Cross-border Co-operation
In KrkonosSe National Park

Co-operation between KRNAP and KPN
or
Using European projects to further the
development of Krkonose
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Joint targets for national parks

Main targets for implemented projects:

* Maintaining the natural wealth of
Krkonose;

e Supporting sustainable tourism;

e Co-operation in environmental education;

* Ensuring the tools for nature protection;

e Co-operation between institutions and
employees.
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Joint logo for KRNAP and KPN

KRNAP and KPN have a single joint logo — as the only two national parks in Europe.

()

SPRAVA KRKONOSSKEHO NARODNIHO PARKU






Joint projects

Programme period 2007 — 2013
e 6 projects within Operational Programme for
Transboundary Co-operation Czech Rep.-Poland
e Total budget 5.2 million EUR
* 7 micro-projects
e Total budget 337,000 EUR

Programme period 2014 — 2020

e 2 projects within Operational Programme for

Transboundary Co-operation Czech Rep.-Poland
e Total budget 0.9 million EUR

Evaluation of applications is currently taking place.
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KrkonosSe in INSPIRE - joint GIS in nature protection

6/2010-4/2014

e Harmonisation of data in the geographical information
system according to INSPIRE directive

e Ten basic threads chosen — Natura 2000, fauna, flora,
wetland ecosystems, forests, geology, geomorphology,
pedology, ecological corridors and tourism

* Collection of actual entry information carried out by
laserscanning of the territory

e Creation of new geoportal http://geoportal.krnap.cz

e |nstallation of visitor counting sensors in the mountains
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http://geoportal.krnap.cz/

KrkonosSe in INSPIRE - joint GIS in nature protection

Wetland

Tourism
ecosystems

Ecological
corridors geomorphology influences infrastructure

Foroste Geology and Damaging Technical

Harmonisation of data

SPRAVA KRKONOSSKEHO NARODNIHO PARKU



KrkonosSe in INSPIRE - joint GIS in nature protection

Geoportal
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KrkonosSe in INSPIRE - joint GIS in nature protection

Workshops for experts
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KrkonosSe in INSPIRE - joint GIS in nature protection

Laser scanning
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KrkonosSe in INSPIRE - joint GIS in nature protection

Monitoring navstévnosti
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Fauna Krkonos
Fauna Karkonoszy

2/2013 - 9/2015
e Collect comparable data for the whole Krkonose
mountain range on the distribution, population size,
respectively, population trends for three model groups
of animals indicating the quality of the natural environment:
e putterflies;
e birds;
e bats.

 Monitor migration routes, learn about the life
requirements and behaviour of the red deer.
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Fauna in Krkonose

Significance of the project:

e Actual knowledge on the species diversity and
abundance of key bio-indicator groups on the Czech and
Polish sides of Krkonose;

e Relevant data for government decision-making on both
national parks (including Natura 2000);

e Complex data for evaluating and planning the
management of forest and non-forest ecosystems.
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Fauna in KrkonosSe
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http://motyli.kolas.cz/okac-horsky-epiphron.htm

Fauna in KrkonosSe

Cast projektu byla zaméfena i na monitoring ptactva
(€ap €erny s mladaty na hnizdé)

[ |
N [ul :
# L 3 1 ﬂ'm_‘..z":\ fan?
T b e
; b e « | [*
L7 e R A v TIE
. ) o
Al L Camar
bl N =7y | * ki
":'—.I 1-\. » 1 b -{
1 . . s ® -qu
I_l || * \. * é' 8
Ll RO WE
'\\'. L3 L] + +* *
:I’ " - .r L] __J'
1 " - L * * l-'\‘_\-
- - L] Aa * - - L ] jll
L] - 'i? . - r.
I'.-l..“\- - |II\*|. * - * " %
il -\1--\_\__ = = = ___..ll
L] -\-A‘.\‘- * Ll -——_‘\_ I"r-
g e 1% |+ L 15
*  * M Tol—% *

Mapa s aktualnim rozsirenim capa cerného

v Ceské a polské casti Krkonos v letech 2012-2014
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Fauna in KrkonosSe
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Fauna in KrkonosSe
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Development of tourist infrastructure in KRNAP and KPN

6/2010 — 8/2013
e Development of the tourist offers at less exposed
localities in Krkonose.
e Renewal of the monastery gardens in Vrchlabi:
e Raised herb beds,
e Educational and relaxational pavillion,
 Walkways and geological exhibition.
 Founding of information centre in Karpacz
e Renovation of building from 19th century, including
detached Herbalist’s House,
 Creation of geological trails and medicinal herbs
and shrubs trail.
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Development of tourist infrastructure in KRNAP and KPN
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Development of tourist infrastructure in KRNAP and KPN
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Development of tourist infrastructure in KRNAP and KPN
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Development of tourist infrastructure in KRNAP and KPN

SPRAVA KRKONOSSKEHO NARODNIHO PARKU



Development of tourist infrastructure in KRNAP and KPN

Klasterni zahrada Ograd klasztorny Centrum Informacyjne Informacni centrum
ve Vrchlabi w Vrchlabi Karkonoskiego Parku Karkonoskiego Parku
Narodowego Narodowego

Wepbhzedne parkingu: 777727 Soufadnice parkovidté: 177127
Adres: Ul Leéna 9, 58-540 Karpacz Adresa: Ledna 9, 58-540 Karpacz
Tel. +48 757000008, GSM: +48 514607299 Tel. +48 757000008, GSM: +48 51460729%

Wiegcej informacji na www.cikpnkpnmab,pl Daléi informace na www cikpn.kpnmab,pl —_—



Development of tourist infrastructure in KRNAP and KPN
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Development of tourist infrastructure in KRNAP and KPN
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Development of tourist infrastructure in KRNAP and KPN
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Development of tourist infrastructure in KRNAP and KPN
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Joint education of employees of the Administrations
of KRNAP and KPN

9/2010 — 8/2014

e Four years of teaching Polish and Czech languages
 Week-long exchanges of experts

* Training in professional subjects

e Creation of Czech-Polish terminological dictionary
e Production of Czech-Polish visitor regulations
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Joint education of employees of the Administrations
of KRNAP and KPN
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Joint education of employees of the Administrations
of KRNAP and KPN

KRKOI\!OS'SKY' CESKO-POLSKY KARKONOSKI CZESKO-POLSKI
SLOVNIK SLtOWNIK

z oblasti prirodnich véd z zakresu nauk przyrodniczych
a Zivotniho prostredi i srodowiska naturalnego
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Improving transboundary co-operation in ecological education

4/2008 —12/2010
e Project for grammar school students from Vrchlabi
and Szklarska Poreba with the aims:
e Strengthen the co-operation between the parks;
e Support the creation of new eco-educational
programmes, including worksheets and publications;
e Provide quality environmental education for
60 students taking part in the project.
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Improving transboundary co-operation in ecological education
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Comenius viridis

2/2013 -9/2015
e Creation of environmental education programmes used

in the ecological centres in Vrchlabi (KRNAP), in
Szklarska Porebie (KPN) and in Horni Marsov (SEVER).

e Total of 24 programmes created, including methodology,
study materials and purchasing study aids.
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Comenius viridis
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Comenius viridis

jcz{pl] [O]

Projekt nr CZ.3.22/2.3.001
pn. COMENIUS VIRIDIS realizowa
Programu Operacyjnego Wsi cy Transgrar

Republika Czeska Rzeczpospalita Polska 2007




Safe KrkonosSe | and I

3/2010-11/2011
e First aid training for national park staff in the winter
and summer periods.
e Equipping staff with medical materials — first aid kits, etc.
e Creation of a joint traumatological plan.
 Marking around 180 places with signposts with a
uniqgue code to allow rapid localisation of the patient
in the case of an emergency.
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Safe KrkonosSe | and I
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Safe KrkonosSe | and I
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Safe Krkonose | and Il

CHALUPA NA ROZCESTI |
1349 m
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New projects
2014-2020

EVROPSKA UNIE / UNIA EUROPEJSKA
EVROPSKY FOND PRO REGIONALNI ROZVO)
EUROPEJSKI FUNDUSZ ROZWOJU REGIONALNEGO

: PREKRACUJEME HRANICE
PRZEKRACZAMY GRANICE
: 2014—2020

Interreg V-A
Czech Republic - Poland 2014-2020
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Joint approach to management of KRNAP and KPN

6/2016 —12/2018
 Aim is to greatly increase the intensity of co-operation
between both national parks.

Key activities:

 Analyse the legislative framework in the field of
nature protection

e Continue with the harmonisation of data according to
INSPIRE framework

* Produce a socio-economic analysis of visitor numbers in
Krkonose

e Create ajoint strategy for the management of Krkonose NP
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Joint education of employees of the Administrations
of KRNAP and KPN

6/2016 —9/2020
e Aim is increase the intensity of co-operation
between both national parks.

Key activities :

e Teaching of Polish and Czech languages

e Annual training in groups

e Week-long exchanges of experts

e |ssuing a magazine to inform the general public

e Study trips to national parks in the Czech Republic
and Poland in order to learn about “best practise.”
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Thank you for your attention

Ing. Jan Hrebacka
dr. inz. Andrzej Raj

7.9.2016
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